~ UYBAN NHAN DAN TINH KHANH HOA
TRUONG CAO PANG KY THUAT CONG NGHE NHA TRANG

=) Dia chi: Duong N1, Bic Hon Ong, Phudc Dong, Nha Trang, Khanh Hoa
4 |Dién thoai: 0258.3881139 Email: cdkten@khanhhoa.gov.vn
Fax: 0258.3881139 Website: www.cdktennt.edu.vn

’ QUY TRINH
PANH GIA, PHAN LOAI CBQL, NHA GIAO, VIEN CHUC
VA NGUOI LAO PONG
M3 héa : QT.21
Ban hanh lan : Tht nhit
Hiéu luc tir ngay : 01/8/2018
NGUOI SO z TRUONG PON VI DAN
AN THAO PHU TRACH ;v 2, U,fj\l(ﬁEQ TRUONG
f 2/ [CAO DANG X\
‘—__ZZ / KY THUAT &
i CONG NGHE {3
W ¥ \NHA TRANG / ]
R >
/L& Thi Minh Hiéu Tran Vin Chién =Tran Van Hai

1

A t‘:‘\\\
AN VO

/'7/
151

#






1. Muc dich, pham vi 4p dung
a. Muc dich:

bénh gia, phén loai can bd quén ly, nha gido, vién chtc va nguoi lao dong (sau ddy
goi chung la vién chire, nguoi lao dong) dé 1am r6 vu diém, khuyét diém, ton tai, han ché vé
pham chét chinh tri, dao duc, 16i song, nang luc, trinh d§ chuyén mon, nghiép vu, két qua
thuc hién nhiém vu duge giao. Két qua dénh gia, phéan loai vién chitc hang nam 13 can cir
quan trong dé quy hoach, bd tri, st dung vién chure; phuc vu cong tac dao tao, bdi dudng,
tinh gian bién ché; bd nhiém, dé bat theo quy hoach va thuc hién chinh séch tién luong, dai
ng0, khen thuong, ky luét vién chuire.

Thuc hién danh gid, phan loai vién chtc, nguoi lao dong ddm bao khach quan, toan
dién, cu thé; cong béng, chinh xac trén co s& chirc trach, nhiém vu, vi tri viéc lam va két
qua, chét lugng, hiéu qué thuc hién nhiém vu dugce giao; két qué hoat dong cia don vi dbi
v6i can bo quan ly. Qua danh gid, phan loai phai xac dinh r6 nhitng ngudi lam viée tén tuy,
trdch nhiém, cé hiéu qua véi nhitng ngudi lam viée thiéu trach nhiém, khong hiéu qua, vi
pham ky luat, ky cuong.

b. Pham vi &p dung:

Ap dung d6i v6i VC, NLD trong Trudng Cao ding K¥ thuat Cong nghé Nha Trang.

2. Pinh nghia va tir viét tit

a. Dinh nghia: (Khong cé dinh nghia)

b. Tur viét tét:
-P.TC-HC :Phong T chitc — Hanh chinh
- CBQL :Cén bd quan ly
-VC :Vién chtic
- NLD :Nguoi lao dong

3. Luwu d6: (Xem trang 3)

4. Pic ta: (Xem trang 4 dén 6)
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5. Cac cong cu/biéu miu/hwéng din

STT

Tén cong cu/biéu miu/hwéng din

Ma hoa

Phi€u danh gia, phan loai doi vdi vién chire gitt chtic
vu quan ly

BM/QT.21/TC-HC/01

Phiéu danh gid, phan loai d6i véi vién chie khong

2 [ . ¥ 14 BM/QT.21/TC-HC/02
gift chtrc vu quén ly

3 [Phiéu danh gi4, phan loai d6i v&i nguoi lao dong BM/QT.21/TC-HC/03

4 BM/QT.21/TC-HC/04

Bang tong hop két qua danh gi4, phan loai







BM/QT.21/TC-HC/01

UBND TINH KHANH HOA CONG HOA XA HOI CHU NGHTA VIET NAM
TRUONG CAO DANG KY THUAT Dac Iip - Tt do - Hanh phiic
CONG NGHE NHA TRANG e '

PHIEU PANH GIA VA PHAN LOAI VIEN CHUC
NAM 20....

(Danh cho vién chire giti chire vu qudn [y)

Chtrc danh nghé 51534 1<) ol —— P e ——————————aeaaraanas
s 10 0l 070} 0o i T U O e R
Hang chtrc danh nghé nghiép: .............. Bac: ..ooiiiiiiiiinn H8 6 1wong: ..vvveeeevereeeennnns

I. TU PANH GIA KET QUA CONG TAC, TU DUONG, REN LUYEN CUA VIEN CHUC:
1. Két qua thwe hién cdng viée hodic nhiém vu theo hop dong lam viée da ky Kkét:

...........................................................................................................................................................

3. Tinh thén trich nhiém, th4i d§ phuc vu nhan dén, tinh thin hop tac véi dong nghiép va viéc
thue hi€n quy tac @wng xir cta vién chive:

...........................................................................................................................................................

............................................................................................................

...........................................................................................................................................................






PHAN DANH RIENG CHO VIEN CHUC QUAN LY
5. Ning lwc lanh dao, quén Iy, diéu hanh va té chitc thye hién nhiém vu:

...........................................................................................................................................................

IL. TU PANH GIA, PHAN LOAI CUA VIEN CHUC

1. Panh gid wu, nhwoe diém:

2. Phén loai danh gia:

(Phdn loai danh gid theo 1 trong 4 mikc sau; Hoan thanh xudt scec nhiém vu; hodn thanh t6t nhiém v,
hoan thanh nhiém vu, khdng hoan thanh nhiém vy)

Ngay......... thdang....... ndam 20...
Vién chire tw danh gia
(ky tén, ghi rd ho tén)






IIL. Y KIEN CUA TAP THE PON VI VA LANH PAO TRUC TIEP QUAN LY VIEN CHUC
1. Y kién ciia tap thé don vi noi vién chirc cong tic:

...........................................................................................................................................................

..........................................................................................................................................................
...........................................................................................................................................................

...........................................................................................................................................................

Ngay......... HAGRG wisis nam 20...
Trudéng don vi
(ky tén, ghi ro ho tén)

10






IV. KET QUA PANH GIA, PHAN LOAI VIEN CHUC CUA CAP CO THAM QUYEN

1. Nhan xét wu, nhwee diém:

2. Két qua danh gia, phan loai vién chirc:

(Phdn logi ddnh gid theo 1 trong 4 mitc sau: Hoan thanh xudt sdc nhiém vu; hoan thamh 6t nhiém VU,

hoan thanh nhiém vu, khong hoan thanh nhiém vuy)

...........................................................................................................................................................

Ngay.......... thdang........ nam 20...

HIEU TRUONG
(ky tén, ghi ré ho tén, dong dau)

11






BM/QT.21/TC-HC/02

UBND TINH KHANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO PANG KY THUAT Do lip - Tu do - Hanh phiic
CONG NGHE NHA TRANG s ‘

PHIEU PANH GIA VA PHAN LOAI VIEN CHUC
NAM 20....

(Danh cho vién chirc khéng giit chirc vu qudn 1)
HO W E8M1 ettt ettt et e et e et e et e et e s aaaeeaa
Chirc danh NZHE NERIEP: .......uoveeevereeeeeeeeee oo s e s esees e eseeeseseeaes e s e eeeeesesssess e eseesaesesees
DIOT VI CONE TAC: +euteriieiieieeieeieett ettt ettt ettt te vt et e e te et et eae et et et e st eaeensessestesse et esessesseseeenseneea
Hang chtic danh nghé nghiép: .............. £ 12 S— HE $6 1U0Ng: .o,
I. TU PANH GIA KET QUA CONG TAC, TU DUONG, REN LUYEN CUA VIEN CHUC:
1. Két qua thwe hién cong viée hodc nhiém vu theo hop ddong lam viée da ky két:

3. Tinh thin trach nhiém, thai d§ phuc vu nhan dén, tinh thin hop tac véi dong nghiép va vige
thwe hién quy tic ing xi cia vién chirc:

...........................................................................................................................................................

...............................................................................................................................

12






1. TU PANH GIA, PHAN LOAI CUA VIEN CHUC
1. Panh gia wu, nhwoe diém:

2. Phan loai danh gia:
(Phdn logi ddnh gid theo 1 trong 4 mitc sau; Hodan thanh xudt sdc nhiém vu,; hoan thanh tot nhiém vu;
hoan thanh nhiém vu, khéng hoan thanh nhiém vu)

..........................................................................................................................................................

Ngay... ...... T s (A nam 20...
Vién chuc ty danh gia
(ky tén, ghiro ho tén)

III. Y KIEN CUA TAP THE PON VI VA LANH PAO TRUC TIEP QUAN LY VIEN CHUC
1. Y kién ciia tap thé don vi noi vién chirc cong tac:

...........................................................................................................................................................

.........................................................................................................................................................
...........................................................................................................................................................
.........................................................................................................................................................

Ngay... ...... 75 12 SO nam 20...
Truwdéng don vi
(ky tén, ghi ré ho tén)

13






IV. KET QUA PANH GIA, PHAN LOAI VIEN CHUC CUA CAP CO THAM QUYEN

1. Nhén xét wu, nhwoc diém:

2. Két qua danh gia, phén loai vién chire:

(Phdn loai ddnh gid theo I trong 4 mucc sau: Hoan thanh xudt séic nhiém vu; hodn thanh tét nhiém vu;
hoan thanh nhiém vy, khéng hoan thanh nhiém vu)

...........................................................................................................................................................

Ngay.......... thang........ nam 20...

HIEU TRUONG
(ky tén, ghi ré ho tén, dong dau)

14






BM/QT.21/TC-HC/03

UBND TINH KHANH HOA - o , . )
\ . ) CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO PANG KY THUAT " DPjcldp - Ty do - Hanh phiic
CONG NGHE NHA TRANG — : :

PHIEU PANH GIA VA PHAN LOAI NGUOI LAO PONG

HO VA T8I 1.ttt ettt ettt ettt e e e e e eae e

Chitc danh NEHE NERIEP: ... s e e es e s eeesee e

EIOE W] OONE THBE uus 500040555 5505 08mnmmmmsmses comas s en mos commesomsmses e s e OSSR SO £ 4R T SR RS TR

Hang chtic danh nghé nghiép: .............. Béc: .o Hé 56 Tuong: ...o..oveveeveerenan,

I. TU PANH GIA KET QUA CONG TAC, TU DUONG, REN LUYEN CUA NGUOI LAO
PONG:

1. Két qua thue hién cong viée hoic nhiém vu theo hop dong lao dong da ky két:

D R R B R I T R S S I PSP S R T T R I PP

3. Tinh thén trach nhiém, thai dd phuc vu nhin dén, tinh than hop tic véi ddng nghiép va viée
thire hién quy tic tng xir:

...........................................................................................................................................................

...........................................................................................................................................................

15






II. TU PANH GIA, PHAN LOAI CUA NGUOI LAO PONG

1. D4anh gia wu, nhwoe diém:

2. Phan loai danh gia:

(Phdn logi danh gid theo 1 trong 4 mitc sau; Hoan thanh xudt sdc nhiém vu; hoan thanh 6t nhiém vu;
hoan thanh nhiém vu, khong hoan thanh nhiém vu)

..........................................................................................................................................................

Ngay......... thang....... nam 20....
Nguwoi lao dong tw danh gia
(ky tén, ghiro ho tén)

III. Y KIEN CUA TAP THE PON VI VA LANH PAO TRUC TIEP QUAN LY NGUOI LAO
PONG
1. Y kién cia tip thé don vi noi nguoi lao dong cong tac:

..........................................................................................................................................................

..........................................................................................................................................................
...........................................................................................................................................................

Ngay... ...... thang....... nam 20....
Truwéng don vi
(ky tén, ghi ro ho tén)

16






IV. KET QUA PANH GIA, PHAN LOAI NGUOI LAO PONG CUA CAP CO THAM QUYEN
1. Nhén xét wu, nhwoce diém:

2. Két qua danh gia, phin loai ngudi lao djng:

(Phdn logi danh gid theo I trong 4 mic sau: Hoan thanh xudt sdc nhiém vu; hodn thanh tét nhiém vu;
hoan thanh nhiém vu; khong hoan thanh nhiém vu)

Ngay.......... thang........ nam 20.....

HIEU TRUONG
(ky tén, ghi ré ho tén, dong ddau)

17






BM/QT.21/TC-HC/04 T

UBND TINH KHANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO PANG KY THUAT P I4p - Tur do - Hanh phiic
CONG NGHE NHA TRANG — :

KET QUA PANH GIA XEP LOAI VIEN CHUC,
NGUOI LAO PONG NAM HOQC 20.... - 20...

Keét qua xép loai vién chire, nguwoi lao dong

TT | Hovatén nim hoc 20... - 20... gg{lj
Ci nhén tw xép loai | Pon vi xép loai | Hiéu trwomg xép loai
1 2 4 5 6 7
[ | TENDON
Vi

1

2

3 \

4 |
..4

Khdnh Hoa, ngay  thdng — nam 20

HIEU TRUONG

18
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